
  
 

 

 

 

 

Budget line: IPA- Human Resource Development 04 06 01 

Reference: EuropeAid/135-012/M/ACT/MK 

 

 

 “PROMOTING ACTIVE INCLUSION OF DISADVANTAGED PERSONS 
EXCLUDED FROM THE LABOUR MARKET” 

PROJECT REFERENCE NUMBER: 12-9137 / 1 
 

Deliverable D3.4c 

Policy brief- Internship program  

 

Document information 

Due date of deliverable 28/02/2017 

Actual submission date 12/05/2017 

Organisation name of lead contractor for 
this deliverable 

KMOP 

Revision Version 1.0 

Dissemination Level 

PU Public x 

PP 
Restricted to other programme participants (including the Commission 
Services) 

 

RE 
Restricted to a group specified by the consortium (including the 
Commission Services) 

 

CO 
Confidential, only for members of the consortium (including the 
Commission Services) 

 



  
 

 

Authors list 
Author Partner 

Marija Samardjioska KMOP 

  
  

  

 

Peer Reviewers 
Reviewer Partner 

Fotis Roussakis  KMOP 

Despina Tumanoska Finance Think 

  

  

 

Versioning 
Version Summary 

1.0 Development of the Draft version v01 

  

  

  

 

 

 

 

 

This project has been funded with support from the European Commission. 

The contents of this publication are sole responsibility of the author, and can in no way be 
taken to reflect the views of the European Union. 

  



  
 

Policy brief- Internship program 
This policy brief addresses the specifics of the internship program implemented within the 
project “Promoting Active Inclusion of Disadvantaged Persons Excluded from the Labour 
Market”. The main focus on the project is piloting mentoring model and the mentoring 
model itself is consisted of internship program.  

From the implementation it is easy to note that the crucial aspects for making the internship 
program a reality were the following activities: 

• Training needs assessment of marginalized groups of people  
• Capacity building of marginalized groups of people 
• Networking events 

With the help of our experts TNA has been developed which was demonstrating the current 
needs and constraints of the marginalized groups of people for entering the labour market. 
In the same time the analyzes provided in depth recommendations for the urgent need of 
skills enhancement of the marginalized groups of people in in the following fields: 

o Effective communication 
o Emotional intelligence (coping with bad emotions) 
o Practical know how for applying for a job 
o Conflict resolution 
o Mentoring process 

The capacity enhancement has been implemented for 130 people which in the end of the 
training were able to search for job opportunities independently, present themselves nicely 
on a job interview, use their strengths and weakness in a constructive positive way and 
express their emotions in a healthy manner. This has been crucial for the internship program 
as initially the groups of people had no idea how professionalism looks like and what is 
appropriate way to communicate on the working place.  

The internship program – Opportunity to implement, adopt and replicate 
behaviors 

The internship program aimed 30 people involved in the daily work of companies in which 
they were able to understand the working flow, productivity, respecting supervisors and 
erasing the constant fear which most of them mentioned that was eating them up, the fear 
that they are not good enough. In the beginning the interns were observing but as time was 
passing by they were getting more settled in the surrounding and productivity became 
something that most of them are striving for.  The internship program was described by one 
the interns as “once in a lifetime opportunity”.  One of the interns shared “This internship 
has erased the idea that I cannot get adjusted in a productive environment, I believe in 
myself and I will be employed very soon!”.   

The interns were chosen in close collaboration with the companies and the project’s social 
worker. The combination of the exquisite capacity building program that was implemented 
before the start of the internship program and the internship program itself proved that 
once trusted and reached with openness and willingness among the marginalized groups of 
people results can be achieved.  



  
 

The internship program had the following results for the interns: 

- Increased level of self-confidence among the involved interns 
- Higher level of understanding professional behavior 
- Respecting and learning from supervisors  
- Striving for productivity and success  
- Increasing the eagerness to be professionally involved  

Main obstacles 
There was lack of interest among the marginalized groups of people to be involved in the 
internship program. As most of them have difficulty detecting the benefit that they would 
have out of it due to low educational background. In the same time lack of compatibility of 
skills and aspirations from the marginalized groups of people demonstrated as one of the 
obstacles. The high valorization of their skills and aspiration towards better position led to 
degrading some internship opportunities and disabled some of the people to find suitable 
place in this internship program. Some had understanding that they should not be interns as 
they have already completed university and they should start making money, not “waste 
time on some internship where they will work for someone for free”. 

Still the major detected problem is the fact that marginalized groups of people are not 
preferred by the employees and this was confirmed once they were approached by the 
project team. The used tools for approaching them were: public calls shared through social 
media (Facebook and twitter), face to face meetings with the management teams, and in 
networking event (Coffee with employer) organized by the project consortium where 
marginalized groups of people were able to approach the employers on their own. So the 
main conclusion is that companies are not much interested to have interns and invest some 
of the resources for it. Generally, bigger companies are used to have few interns but their 
preference is not the outcome called win-win where interns would learn and they will get 
additional assistance. Instead it is preferred to have an intern for technical tasks and less 
involvement in the more complicated activities of the companies is considered better since 
they will not need to invest extra efforts to endurance the learning process of the intern.   

What can be donе? 
• More agressive promotion of the very well designed Employment program implemented 

by Employment Service agency which covers minimum costs of the interns and in the 
same time covers partial expenses for the companies.  

• Easier access to the program for the marginalized groups of people and higher level of 
transparency in the placement process  

• Presence of the professionals from SWCs and SEAs among the people in the community 
so they can easily approach them and get informed for the employment services offered 
at that moment 

• Increased level of collaboration among professionals from SWCs and SEAs with local 
companies  

• Promotion of the benefits of internship for marginalized groups of people emphasizing 
the fact that it enables learning processes  
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